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Working az an Agent for 


Contederation of Public Sector Banks & Contederation of Co-operative Banks 
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Legal Frame Work of Bank in India 


q “ 
Reserve Bank of India Act, 1934 Banking Regulation Act, 1949 
< < 
1904 Setting up of Rural Cooperatives 
1969 Nationalization of 14 major Commercial Banks 
1975 Setting up of Regional Rural Banks 
1990 Self Help Group 
2005 RBI advised banks to open no frill accounts 
2006 RBI allowed BC/BF to act as agents of Banks 
2010 RBI allowed for — profit companies (excluding NBFC) to act as Business Correspondence 
2011 National Payment Corporation of India launched Interbank Mobile Payment System 
2014 RuPay Card was launched by National Payments Corporation of India 
2014 Inauguration of Pradhan Mantri Jan Dhan Yojna 
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Need of Hour : : Common Platform : : Confederation of Public Sector Banks 


Public Public 
Public Sector Bank Public Sector Bank 
Sector Bank Sector Bank 


” There is no convergence of players 


” Public sector banks and post office bank networks have not tried till yet to 
leverage each others strength 


” There is no convergence of technologies 


> No usage of shared infrastructure like commonly used interface cloud computing 
to reduce transaction cost 


” There is no convergence of processes 


” Public sector banks and post office bank networks have not created uniform, 
simplified and well understood processes. 


> Can banks come together to create shared infrastructure and products for FI 


Resultant Need = Confederation of Public Sector Banks 
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Co-Operative 


Co-Operative 


Co-operative 


Co-operative 
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Resultant Need 
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Why Post Office should be Bank Upon! 


Urban POs Post Offices Rural POs 
(10.34%) r l 1,54,979 (89.76%) 
Departmental R oa ” 2.06 Lakh 2.69 Lakh 
Post Offices -—.. . Departmental Extra Departmental 
25,563 — 4 - Employees Employees 


e 89.76% of the post offices are in rural areas. India post is actively involved in MGNREGS worker 
payment disbursal. 

e A Post office serves 21.21 Sq. km. covering 7176 people on an average 

e More than 4.5 Lakh staff currently employed. 

e İt provides Saving Bank- SB, MIS, RD, TD, NSS, PPF, SCSS, Cash certificates, NREGS accounts, 
Old age pension & Disbursal of Micro Credit. 

e It provides electronic remittances — 1MO, eMO (domestic) & IMTS, IFS , MO Videsh 
(international) 
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? „e° 
Indian Post is the oldest organization came into existence in 1854 i.e. 161 years old. 

Postal Services service started to use the service of railways since 1854 i.e. with starting of 
railway service from Thane to Mumbai for carrying mail. 

It has then quickly accommodated the then available technology. 

Now invent of mobile phone & internet penetration, the traditional post office concept go 
dramatic change. 

The survival of large post office network is now in question which almost employ half 
million government job. 

Post office network possess good landed infrastructure mostly covering rural areas. It is also 
best opportunity to revamp it so much so as to increase the coverage of financial inclusion. 
The post office based Fl model can be replicated to offer doorstep banking services in 
remote rural areas where last mile connectivity is still a challenge. 

Credit delivery through on-line verifiable smart card model can be implemented to reach a 
larger chunk of the society. 

Post Office based FI model will help in minimizing the transaction cost. 

This model can be integrated with RSBY, social security benefits and wages to the MGNREGA. 
Focus on mobile payments, innovations in card payments, and improvements in 
infrastructure (BCs) 6 
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Machine should be 
used to capture 
transactions 


Services — SB, Insurance, 
Money Remittance. 


ı Revenue comes from Financial 


Letter Receipt 
Vending Machine 
will reduce 
minimum of 

one staff per 

post office 


Revenue comes from 
traditional task of booking 
letter & parcels 


Revenue from other services 


Online Verifiable 
Biometric Smart 
Card is necessary 
for streaming the 
system 


evenue Used for Payment of 
Salary (Pension) 


increased and labour is reduced 


Revenue Used for Other 


Expenses for Running Post 
Office 


HTT machine 
is necessary for 
rural areas 


Self-survival impossible unless capital is 


Bank’s security key 
embedded in smart 
chip inbuilt in HHT 


Revenue Used for Up- 
gradation 
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Forward Strategy 8 of 9 
: 


e Post Office Bank should work as an agent 
for both confederation of public sector 
banks & confederation of co-operative 
banks. Software solution of all such 
banks should be synchronized for 
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common platform. S 

T d. can 

. With the improvement of connectivity, = (cow 
online transaction model to be x as Xa 
implemented. “ə ia 5 
ICT enabled 


° Web based kiosk/ mobile based model to 
be made available at villages 


. Introduction of combo card (smart chip 
with magnetic stripe) to enable payments 
through ATMs. 

. Integration with UIDAI project.. 


e To supply hand held machine to postman 
for real-time updation of data 
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Increase Technology + Decrease Manpower + Extend Financial Services 


1. Steady talent induction 
5. Empower the second layer 
2. Sensitive PMS 
6. Stimulate non officer cadres 
3. Systemic succession planning 
7. Skill develooment programme 
4. Structural adjustments in 
employee cost 8. Structured change programme 


Microsoft Word 
Document 


Thanks for Your Attention 


5-Mar-15 Contact-M-8527586125 
Roshan Chapagain roshandingla@gmail.com 


